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Every Venturer needs and deserves trained leaders.  

Leaders should understand their responsibilities, the aims of the program, and how to deliver it with enthusiasm and fun.  In short, a venture’s participation in the program should have a positive influence on his or her life.  This training helps leaders gain confidence in their ability to influence growth in a positive way to achieve the purposes of the Boy Scouts of America.  As advisers help their venturers grow physically, mentally, emotionally, and ethically, they gain satisfaction in knowing that their efforts are truly worthwhile.

By preparing to deliver this training module, you are stepping off on a journey to helping both venturing youth and their advisors enjoy a more successful program.  This training module is aimed at instructing advisors on how to create and maintain a successful program in their crew.  The module should roughly cover 20 minutes of presentation time that may require a longer session depending on the audience.  The information provided in this module is crucial to running a successful venturing program.


As part of the “Thrive in Five” Five step program by the NER Area 5 VOA , this presentation is made ready to go in PowerPoint form. Each slide is already prepared with a voiceover. You can choose to let the voiceover play for your presentation, or use this guidebook to give the presentation yourself. Simply mute the presentation and present as normal. 










Slide 1-1:  Program for every type of youth

Learning objectives:
	By the end of this presentation, you as an adviser will be able to:
		•Understand and characterize the different types of youth Venturers.
		• Understand the venturing cycle.
		• Create, maintain, and carry out a successful program in your crew.
		• Understand how program can affect membership.
		• Utilize resources in this presentation to aid in your endeavor.

Slide 1-2: Creating a Program

	As an adviser, it is crucial that you understand that there is a variety of types of venturers.  Because of this fact, it is not possible for every youth program to apply to every Venturer in your crew.  A variety of program will ensure the best rate of success possible in your crew.  Nevertheless, before any program can be established in your crew you must be able to recognize and characterize the following types of Venturer in your crew.













Slide 1-3: The Classifications of Venturing Youth

· The “Non-Active” Venturer 
· The “New” Venturer 
· The “Casual” Venturer 
· The “Too-cool-for-school” Venturer 
· The “Excited” Venturer 
· The “99 Percent Active” Venturer 
	There may be other classifications, but these are often the most prevalent in crews around the country.  You may already be beginning to see your youth as one of these types.

Slide 1-4: The “Non-Active” Venturer
	The Non-Active Venturer will generally fall under the category as one who is registered in a crew but does not partake in any activity whatsoever, or has someone who has never been exposed to the venturing program and therefore cannot reap the benefits of it.










Slide 1-5: The “New” Venturer

	As you may have already guessed, the New Venturer is exactly that, new to the program.  He or she may or may not be registered in a crew but they have been exposed to the program.  This gives them a chance to begin to reap the benefits the Venturing Program has to offer, however, they may have some hesitations.  Many will cite being busy to avoid activities that they do not feel comfortable partaking in because they are not yet comfortable with their crew.  This is where you as an advisor hold one of your greatest roles in the aspect of membership.  Youth often have trouble encouraging their peers because they do not want to miss out on anything themselves.  It is partially your job to step in and encourage this New Venturer into participating.

Slide 1-6: The “Casual” Venturer

	The Casual Venturer is registered in a crew and occasionally shows up to meetings; however, they may still show some reservations and hold back for any number of reasons.  They generally enjoy the program and have begun to realize what it offers.  Most will participate in at least one Crew sponsored event a year.  The Casual Venturer is one of the most important types for you as an advisor to recognize.  They are generally the easiest to transform into fully participating members, it may just take a little shove in the right direction.








Slide 1-7: The “Too-Cool-For-School” Venturer
	Have you ever noticed that one person no matter where you are that shows up and just causes more headaches than necessary?  Well the next type of Venturer can sometimes be just that.  A Too-Cool-For-School Venturer will show up for meetings and events on a relatively regular basis, but will only participate willingly if something piques their interest.  They are unwilling to help, and unwilling to try new things.  However, every youth is offered the same opportunity in the Venturing Program, and while it may be difficult at times, you as an advisor have to be ready and willing to help your officers when a problem with this type of youth comes to fruition.  You cannot deal with the problem by ignorance either, it must be tackled head-on, and hopefully you succeed into making this youth get the most he/she can out of the program.

Slide 1-8: The “Excited” Venturer

	I have nothing to say but good about the “Excited” Venturer.  He/she participates in a large portion of meetings and events and has a good attitude about it.  No matter what they are doing they attempt to make the best out of it; For the most part, they always have a great time.  Because of this, they often promote the program to their friends and can be one of your greatest assets to recruitment.

Slide 1-9: The “99 Percent Active” Venturer

	This type is exactly what the label says.  They will be at almost, if not all meeting and activities sponsored by the Crew, as well as part of the Venturing Officer’s Association on any tier whether it be District, Council, Area, Regional, or National.  They will always be willing to help out, and will always have a good time.  They are quite possibly the strongest asset a crew can have, and can be the cornerstone that holds a crew together during tough times.



Slide 1-10: Picking a Program

	In order for program to be successful one of the key components is that it is youth led.  Youth led does not mean that one or two officers dominate what occurs, but that everyone needs to develop programs that they will enjoy.  As an advisor you cannot let your interests get involved either, you are there to support the youth in the program that they choose.  They know what will pique interest in their peers and by running their own program can increase membership.  Area 5 has been promoting youth leadership; the Area’s slogan is “Your World, Your Time, Your Venturing”

Slide 1-11 and 1-12: The Venturing Cycle

	As previously stated, there are many types of Venturer.  Most Venturers will be classified as at least one type.  It is possible to be more than one type at a time, and it is also possible to transition between types.  In fact, this change happens quite frequently, there is nothing wrong with this transition.  Just keep in mind that the ultimate goal would be to create “99 Percent Active Venturers” out of everyone, and when you achieve this goal, to recruit more members and begin the process over.  The Program placed in front of each Venturer, which once again is why it is crucial that every youth gets a say in the program, often influences change.

	See Diagram for a Visual on how types change, restate point.








Slide 1-13: Creating Program

	To restate the point; It is crucial that you understand what types of Venturer exist in your crew.  Without this knowledge, program that the crew participates in can actually destroy the crew.  Guaranteeing that the youth select an appropriate program will determine the success of the crew.  Correct program equal success.

Slide 1-14: 

	Once your youth have decided on a Program, it is up to you as an advisor to help them accomplish their goals.  Don’t’ let the youth get down on themselves when they make a critical mistake.  It is how they learn and develop.  They will see the value in it in time.  Coach them through it and help them plan to avoid the same problem in the future.  Also, do not take over when that critical mistake is made.  As an advisor, you are there to help your youth through it, not take over.  As long as you as an adult advisor only advise the youth, your crew will be on a smooth sailing ship to success, though it may hit a few large waves along the way.

Slide 1-15: Program Equals Membership
	What is a program without member participation?  What is a crew full of eager members without a program?  Answer: UNSUCCESSFUL!  One cannot exist peacefully without the other.  A strong program will keep your current members active, and draw in new members.  You cannot have a program without members

Slide 1-16: Resources
	Read the Slide

Slide 1-17: Closing
	Be prepared to field questions from the audience.
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